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October 10, 2016 
 

Dear Fellow Parishioners of Blessed Sacrament: 
 

I write to present you with our annual parish financial report. This and the following pages offer a picture of 
the financial stewardship practiced by our parish family from July 1, 2015 to June 30, 2016. Much of this time 
has coincided with the “Jubilee Year of Mercy”, declared by Pope Francis. In our Archbishop Jackels words’ “The 
purpose of the Year of Mercy is to remind us that Jesus is the embodiment of God’s mercy, and that followers of Je-
sus continue his mission of mercy in the ministries of the Church, as well as in their personal lives of faith”. This re-
port is a fiscal view of how we as a community and individually continue Jesus’ mission of mercy.  
 

Mercy is basically “to raise up and restore those who have fallen” because God has done so for me. Our ability to 
be merciful begins in appreciation of God’s un-repayable mercy towards us. “Freely you have received, freely 
give” says Jesus (Mt 10:8). That dynamic also grounds our spirituality of stewardship—of “returning to God out of 
gratitude from what we have received”—not only in financial contributions, but of time and talents as well. In 
the giving back, Blessed Sacrament embodies the mercy of Jesus we are called to be, and do! 
 

Over the past year, your parish leadership has completed a five-year strategic plan to help guide our efforts to 
celebrate and share our faith. It will help us coordinate the efforts of our committees and programs, and enable 
us to be the best stewards possible of the resources, time, and talents entrusted to our parish by God, and you. 
 

In few ways do we embody Jesus’ mercy as fully as in our efforts to act for social justice. Together we provided 
our St. Vincent de Paul Society with $14,193 to serve our local poor. Your sense of gratitude to God and concern 
for others provided: 415 food bags to area school children needing food assistance over holiday breaks; 155 
shoe boxes of educational supplies to children in Nicaragua; and 37,164 meals to the hungry in Tanzania. Over-
all, almost $70,000 went to a variety of charitable needs. In justice, they deserve this help from us and more.  
The more will come from those who see Jesus embodied in us, and join us then in embodying His love!   
 

It is also mercy to embrace the sacrifices that go with sharing faith. Faith alone lifts one’s thoughts from self-
concern, to the deeper fulfillment of loving my neighbor as myself.  And so we continue to encourage each pa-
rishioner to ask “does my sacrificial giving reflect my gratitude to God, my need to invite others into the life I’ve 
received?” This is all the more true when those invited to faith are the generations of parishioners following 
ours. We are pleased with the initial fruitfulness of our young adult faith-outreach effort sponsored by the city 
parishes: COR at 220 East. But continuing it and all our efforts to hand on faith need financial support.  Along 
with your regular Sacrificial Giving, I hope you have included Blessed Sacrament in your Will. What could be 
more loving of your surviving family, than providing for the faith community that will help them to heaven too?  
 

At the heart of Catholic Christian life are the Sacraments that unite us with God, and with each other.  Since July 
1 of 2015, we have celebrated: 24 Baptisms; 31 1st Communions; 31 1st Reconciliations; 19 Confirmations; 5 
Marriages; 32 Funerals; and the Sacrament of the Sick at Mass or individually hundreds of times. Finally, 45 
households have joined the Blessed Sacrament Community in the past fiscal year. These numbers all bear wit-
ness to our stewardship of time, talent, treasure, and especially faith in the fiscal year just completed. 
 

Stewardship begins in gratitude to God for all of God’s blessings, beginning with gratitude for God’s mercy. May 
God’s mercy be with us in the year to come. May we show our gratitude by being His mercy in our world.  
  

Fr. Tom McDermott 



 

Oct.10, 2016  

 

Our thanks and appreciation go out to the members of the Blessed Sacrament community for 
your generous contributions of time, talents and financial support over the last fiscal year.  The 
purpose of this report is to summarize the income and expenses our parish experienced during 
the 2015-2016 fiscal year (July 1, 2015 through June 30, 2016), and compare these to the previ-
ous fiscal year so that you may better understand the trends in our financial experience, and 
help us identify our current and future needs. 

 

The tables and graphs on the following pages provide many of the details regarding our parish's 
income and expenditures over the last two fiscal years.  The broad, primary categories of the 
parish operating budget represent the totals of many individual line items within each category.  
For more detailed information, please contact the church office. 

 

Our primary source of income is sacrificial giving through the adult envelopes, including elec-
tronic fund transfers.  During FY 15-16, Adult Envelope contributions amounted to $693,972 
which is a slight increase from the previous year.  Other major sources of income include the 
loose collection and contributions through other envelop collections such as Christmas, Easter, 
Debt Reduction and Capital Improvement.  These other primary sources totaled $127,637, 
which is a 5.1% increase over last year’s total ($121,486).  Festival fundraising sources of in-
come (i.e. Fall Festival, Winterfest and Salad Supper) totaled $53,767 which is a 108% increase 
compared to last year.  This is primarily because the Winterfest event returned this year.  We 
receive an annual distribution from the Living Legacy endowment.  The distribution amount for 
FY 15-16 was $39,867.  This distribution represents a portion of the growth of the fund and 
does not use any principal. 

 

The 2-year parking lot campaign ended May 2016.  The additional contributions during FY 15-
16 totaled $22,107 with most of that coming from ongoing, installment contributions.  Although 
we paid for the parking lot project in FY 14-15, we were able to complete several projects this 
year that were funded by the surplus parking lot campaign dollars.  These projects included tuck 
pointing the bell tower, painting the church overhang and installing new sheet metal on the 
soffits and fascia, resealing cracks and restriping the parking lot.  We have also reserved $20,000 
for future parking lot needs. 

 

With all budgeted income sources combined (not including contributions to the parking lot 
campaign), the FY 15-16 total was $969,177, representing a 4.6% decrease over the previous 
year ($1,015,392).  This decrease is largely explained by significantly fewer memorials we re-
ceived from the estates of parishioners compared to last year.  We encourage all parishioners to 
consider a gift to Blessed Sacrament as you engage in estate planning, and we will soon be offer-
ing a program to provide you with information and options for how to designate such a gift. 
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During FY 15-16, several of our day-to-day operating expenses increased over the previous year 
while others decreased.  The two largest increases occurred in parish salaries and the Archdio-
cese Taxa, with both increases being over 14%.  The salaries line increased primarily due to the 
addition of a much needed part-time Volunteer Coordinator position.  The taxa is an assessment 
we pay to the Archdiocese for the programs and supports that are provided by the Archdiocese.  
This assessment (increase of $2,466) is mostly based on our income from the prior year.  The 
next largest increase was our subsidy to the school program, which went up by $16,451 repre-
senting a 3.54% increase.  We experienced three substantial decreases in expenditures, occur-
ring in the areas of Repairs/Maintenance/Improvements, Utilities, and Committee Projects and 
Expenses.  The largest decrease was in Repairs/Maintenance and Improvements where we 
spent $101,417 less than last year, for a decrease of over 36%.  That budget line was inflated last 
year due to paying for the parking lot project.  A mild winter resulted in lower utility costs.  
Committee projects (e.g. Lenten meal packaging, holiday food bags) netted fewer expenses.  In 
summary, our overall expenses for FY 15-16 totaled $1,059,521 which is a 6.11% decrease 
from last year, again primarily due to having the parking lot paid for last year. 

 

To summarize the bottom line for FY 15-16, our total expenditures ($1,059,521) matched our 
total income ($1,059,521).  This is not because our income sources kept up with our expendi-
ture needs.  As we have had to do the last few years, we again transferred funds into this year’s 
budget from our savings accounts, restricted memorials, and other designated fund accounts, to 
balance the budget.  Those transfers amounted to $68,237.  Despite trying to reign in expenses 
and delay needed projects, our expenditures outpaced our income.  With aging buildings and 
rising costs to maintain them, as well as increases in the cost of education, the trend continues 
whereby income has not been able to keep up with expenditures.  The Finance Council is consid-
ering and designing options to address our need to bolster income.  We hope to communicate 
these options to our parishioners within the next month or two, and solicit input so that we can 
all work collaboratively to support the needs and ministries of our parish.  Please stay tuned for 
opportunities to participate in these efforts.  Together, we can continue to improve and enhance 
our vibrant and caring parish community.  Thank you so much and God bless. 

 

Finance Council Members (FY 15-16): Tom Salkeld - Finance Chair, Maureen Bazan, Russ Can-
dee, Ellen Heuer, Ann Knudtson, Beth Sadd, Fr. Tom McDermott, Pastoral Council representative 
Pat Colwell and bookkeeper Terri Glidewell. 

 

Finance Committee 

  Finance Council Report Continued 
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 Fiscal Year Fiscal Year Variance % Diff 

REVENUE SOURCES 2015-16 2014-15 
15/16 to 

14/15 
15/16 to 

14/15 

Adult Envelopes $693,972  $682,669  $11,303 1.66% 

Loose Collection $24,062  $20,107  $3,955 19.67% 

Youth Envelopes $272  $318  -$46 -14.47% 

Christmas $37,360  $37,227  $133 0.36% 

Easter $20,275  $18,418  $1,857 10.08% 

Holy Days $4,559  $3,684  $875 23.75% 

Energy Needs $3,999  $2,974  $1,025 34.47% 

Festivals $53,767  $25,790  $27,977 108.48% 

Sacramental Income $6,590  $8,385  -$1,795 -21.41% 

SCRIP $1,877  $6,000  -$4,123 -68.72% 

Debt Reduction Contributions $3,565  $2,501  $1,064 42.54% 

Capital Improvement $15,183  $15,115  $68 0.45% 

Living Legacy Distribution $39,867  $38,613  $1,254 3.25% 

Other Income Sources $9,895  $6,757  $3,138 46.44% 

Memorials $39,515  $127,524  -$88,009 -69.01% 

Committee Projects Income $14,419  $19,310  -$4,891 -25.33% 

Parking Lot Income $22,107  $90,853  -$68,746 -75.67% 

Transfer from Designated Funds $68,237  $168,398  -$100,161 -59.48% 

TOTAL REVENUE $1,059,521 $1,274,643  -$215,123 -16.88% 

          

  Fiscal Year Fiscal Year Variance % Diff 

EXPENDITURES 2015-16 2014-15 
15/16 to 

14/15 
15/16 to 

14/15 

Church Salaries/Benefits $184,143  $160,425  $23,718 14.78% 

Office Supplies & Expenses $17,143  $17,241  -$98 -0.57% 

Household Expenses $986  $1,183  -$197 -16.65% 

Liturgical Expenses $11,025  $11,632  -$607 -5.22% 

Committee Projects & Expenses $19,729  $24,443  -$4,714 -19.29% 

Utilities $25,349  $29,084  -$3,735 -12.84% 

Repair/Maintenance/Improvement $177,925  $279,342  -$101,417 -36.31% 

Metro & Parish Faith Formation $104,675  $105,586  -$911 -0.86% 

School Subsidy $480,589  $464,138  $16,451 3.54% 

Archdiocese Insurance $18,074  $18,009  $65 0.36% 

Archdiocese Taxa $19,883  $17,417  $2,466 14.16% 

TOTAL EXPENDITURES $1,059,521 $1,128,500 -$68,979 -6.11% 

Income and Expense Comparison Tables 2015—2016 



Church Salaries & 
Benefits

Office Supplies & 
Expenses

Liturgical Expenses

Committee Projects

Utilities

Maintenance & 
Improvement

Metro & Parish Faith 
Formation

School Subsidy

Archdiocese Insurance

Archdiocese Taxa

2015-2016 Expenditures   $1,059,521
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Revenue and Expenditures 2015—2016 

Adult Envelopes

Loose Collection

Christmas

Easter

Holy Days

Energy needs

Festivals

Sacramental Income

SCRIP

Debt Reduction

Capital Improvement

Living Legacy Distribution

Other Income

Memorials Not Restricted

Parking Lot Campaign
Committee Project Income

Transfer from Designated Funds

2015-2016 Revenue Sources $1,059,521



2010 2011 2012 2013 2014 2015 2016

Loan Debt $140,143 $133,103 $128,000 $123,933 $117,871 $110,000 $104,000 
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Parish Debt Reduction Table 2010—2016  

Since 2010 parish debt has been reduced by  $36,143 or  approximately 25.8% .  



WE CONTRIBUTE IN OTHER WAYS, TOO.  This fiscal year, members of our parish assisted with delivery for 

the Meals on Wheels program, added to the pantry as part of the pictorial directory, and donated 46 pints of blood. 
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Social Justice Report 2015 - 2016 

Area of Growth 
Because of parish contributions, we were able to 

collect and distribute 155 boxes – nearly a 10% 

increase over the previous fiscal year. 

Means 415 bags of 

food to those in our 

community 

Outreach - Feed the Hungry, $11,149 

Total Amount: $69,802 = 10.06% of Sacrificial Giving 

Social Justice Committee 
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Masses  4:30 PM Saturday 

   8:30 AM & 10:30 AM Sunday 

   8:00 AM Tuesday, Thursday, Friday 

   9:00 AM Wednesday during School 

We’re on the Web! 
blessedsacramentwaterloo.org 

 

 

 

 

 

Blessed Sacrament  

Community: 
Financial Report to the Parish FY 2015-2016 

Rectory  Phone 319-233-6179 

   FAX 319-233-6051 

School  Phone 319-233-7863 

Day Care Phone 319-236-6131 


